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The postal sector in Africa
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offices

DigitalFinancial
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National 
actors

•Government

•DO

•Regulator

Private sector

•Operators

•Partners

International 
actors

•UPU

•Other 
institutions

Regional 
actors

•Restricted 
Unions

•Regional 
commissions



Africa region achievements in 2017-2020

Cooperation and development − Africa region: 45 DC (29 LDCs)

71 
projects

200
activities

116
Expert

missions

50
Trainings

32
procurements 

completed

1561
participants

437
fellowships

2.5 million CHF

37% of resources allocated for the modernization 

of the postal sector in LDCs 

80% of activities related to the improvement of 
postal operations and development of e-
commerce

Efforts have been made for quality improvements, 
increased investments in postal network 
infrastructures, equipment and training

The COVID 19 pandemic has shown the necessity 
to digitize postal operations and infrastructures to 
prevent service disruptions and ensure business 
continuity

50 physical and remote training workshops 
conducted 
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Challenges to postal sector development

• Absence of national postal 
strategies/plans

• Governance/management 
gaps

• Lack of ownership

• Absence of dedicated 
policies and regulations

Institutional 
issues

• Changing market needs

• Aggressive competition

• Technological trends 

Market 
dynamics • Lack of public investment

• Insufficient and/or non-
profitable PPPs

• Diversion of postal 
revenues

• Poor financial 
management

Financial 
resources
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Principles of UPU action
for 2022–2025

Area 1

Postal sector 
indicators 2IPD

Area 2

UPU presence 
in the field

Area 3

Focus on 
governments 

Area 4

Development 
gaps

Area 5 

South-south 
cooperation

Area 6 

Approach to 
LDCs

Area 7 

Capacity 
building

Area 8 

Emergencies 
and resilience
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Priorities for Africa 2022-2025 
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Governments

• Increase investments and focused policies

•Leverage postal networks for socio-economic development

Regulators

•Harmonize the postal regulatory framework

•Universal service scope and definition

Designated operators

•Diversified strategies and operational improvements

•Digital transformation and technological improvements

Other public institutions and private sector stakeholders

•Engage in Public Private Partnerships (PPP)

• Integration in the postal sector



UPU development cooperation resources 
and resource mobilization

UPU Regular 
budget

Special 
funds 

National 
contributions 

(In kind)

Resilience 
(DRM)

Voluntary 
contributions

QSF
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Expectations for the cycle 2022–2025

❑ Engagement of governments, regulators et DOs in all priority actions

❑ Active participation of beneficiaries in the implementation of development 
projects

❑ Contribution in the definition of needs that allow a better target of 
development project priorities

❑ More investments in the postal sector
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