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UNIVERSAL The postal sector in Africa
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UNIVERSAL Africa region achievements in 2017-2020
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Cooperation and development - Africa region: 45 DC (29 LDCs) 80% of activities related to the improvement of

® postal operations and development of e-
commerce

@ 37% of resources allocated for the modernization
of the postal sector in LDCs

® 90 physical and remote training workshops
conducted

Efforts have been made for quality improvements,
@ increased investments in postal network
infrastructures, equipment and training

2.5 million CHF

The COVID 19 pandemic has shown the necessity

@ to digitize postal operations and infrastructures to
prevent service disruptions and ensure business
continuity
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UNIVERSAL Challenges to postal sector development
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UNIVERSAL Priorities for Africa 2022-2025
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- — Governments
e Increase investments and focused policies
e L everage postal networks for socio-economic development
J
)
Regulators
e Harmonize the postal regulatory framework
e Universal service scope and definition
J
. )
e Designated operators
kﬂn/%ﬂ e Diversified strategies and operational improvements
U ¢ Digital transformation and technological improvements
J
- - - - - \
® O Other public institutions and private sector stakeholders
e Engage in Public Private Partnerships (PPP)
e Integration in the postal sector
o




UNIVERSAL UPU development cooperation resources
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UNIVERSAL Expectations for the cycle 2022-2025
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0 Engagement of governments, regulators et DOs in all priority actions

O Active participation of beneficiaries in the implementation of development
projects

d Contribution in the definition of needs that allow a better target of
development project priorities

d More investments in the postal sector
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