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PAPU/AC/SC/02/2022 – Doc No.4 

STRATEGY COMMITTEE (SC) 
 
4th-6th July 2022 Democratic Republic of Congo (DRC) 
 

 
TASK FORCE ON THE OPENING UP OF THE UPU TO THE WIDER POSTAL SECTOR PLAYERS 

(PTF) MEETING REPORT  
(VIRTUAL)  

 

1. Subject   

Task Force on the Opening Up of the UPU to the Wider 

Postal Sector Players (PTF) virtual meeting Report  

 

References/Paragraphs 

Report of the Strategy Committee (SC) 

meeting held from 15th to 17th March 2022 

 

2. Decision Expected 
 

• Adopt the Task Force Report; 

• Approve the Action Plan for the Task Force; 

• Consider Recommendations of the Task Force. 

 

 

1.0  INTRODUCTION  
 

Following the establishment of the Task Force on the Opening Up of the UPU to the Wider Postal Sector 

Players (PTF) by the Strategy Committee during its meeting which was held from 15th to 17th March, 2022, 

the Task Force held its inaugural meeting virtually on 7th June 2022. During the Task Force meeting, issues 

on the agenda were discussed and deliberated on as indicated below: 

2.0  THE MAIN ISSUES TABLED AND DISCUSSED 
 

The following salient issues were deliberated during the meeting: 

• Terms of Reference of the Task Force; 

• Consideration and adoption of the Task Force Action Plan; 
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3.0  REPORT SUBMISSION 
 

The detailed report for the meeting of the Task Force is annexed herewith. 

4.0  DECISIONS EXPECTED 
 

The report is submitted for the Committee to: 
 

• Adopt the same; 

• Approve the Action Plan of the Task Force; 

• Consider Recommendations of the Task Force. 
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STRATEGY COMMITTEE (SC) 

 
 

REPORT OF MEETING OF THE TASK FORCE ON THE OPENING UP OF THE UPU  
TO THE WIDER POSTAL SECTOR PLAYERS (PTF) 

7TH JUNE 2022 (VIRTUAL) 
 

1.0 INTRODUCTION  
  

The Task Force on the Opening Up of the UPU to the Wider Postal Sector Players (PTF) meeting was held 

virtually on 7th June 2022.  

 

2.0  REMARKS  
 

2.1 Welcome remarks by the Chairperson 
The Chairperson, Mrs. BIKAY MUTLEN Pauline Catherine who is the Chief of the Department of 

Infrastructure Equipment and Postal Network in the Ministry of Posts and Telecommunications in 

Cameroon called the meeting to order and commenced the deliberations for the day at 08:20 hrs. 

(GMT). She welcomed all participants to the meeting and expressed gratitude for the honour bestowed 

on her Country and herself for the opportunity to Chair this important meeting which has triggered 

debate in many UPU fora and beyond before. She called upon participants to feel free and contribute 

positively to the deliberations during the meeting which is very crucial as its conclusion will impact on 

the operations etc. of Designated Operators.  

 

2.2  Opening Remarks by the PAPU Secretary General  
The PAPU Secretary General, Mr. Sifundo Chief Moyo expressed profound gratitude to Cameroon for 

chairing the Task Force on the Opening Up of the UPU to the wider Postal Sector Players (PTF). He 

stressed that the issue at hand generated a lot of debate at the Abidjan Congress and thus at PAPU it 

was felt that there was need to create a team which will thoroughly examine the subject and guide the 

Member States accordingly considering that Africa as a developing Region is likely to be vulnerable to 

some unfavorable decisions. He implored the team members to work hard and defend Africa’s interests 

so that the outcomes of decisions made at the UPU do not negatively impact on Africa’s operators in 

terms of operations, legal and regulatory frameworks.  Furthermore, he pledged that the General 

Secretariat will give all the necessary support to the work of the Task Force for its success.  
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3.0  CONFIRMATION OF BUREAU 
 
The Task Force’s Bureau was confirmed as follows: 

• Chairperson:   Cameroon; 

• 1st Vice Chairperson:   Algeria; 

• 2nd Vice Chairperson:  Zimbabwe; 

• Rapporteurs:   TBA; 

• Secretariat:                 PAPU General Secretariat.  

 

As it has been noted, the positions of Rapporteurs (2) are still vacant. Member States were invited to 

volunteer to serve in these positions taking into account, linguistic, geographical as well as other 

considerations, including the experience of nominees on the subject matter at hand, to make it complete. 

 

3.1  Participation 

3.1.1 Members States 

 

Twenty-eight (28) Member States participated during the meeting as follows: Algeria, Benin, Botswana, 

Burkina Faso, Burundi, Cameroon, Chad, Congo, Côte d'Ivoire, Egypt, Ethiopia, Ghana, Kenya, Libya, 

Madagascar, Malawi, Mali, Mauritius, Mozambique, Morocco, Niger, Nigeria, Senegal, Sierra Leone, 

Tanzania, Tunisia, Uganda and Zimbabwe. 

 

3.1.2 General Secretariat 

 

The PAPU Secretary General, Mr. Sifundo Chief Moyo and the Assistant Secretary General, Mrs. Jessica 

Hope Ssengooba led the General Secretariat Team that was also in attendance 

 

3.1.3 Partners 

 

The Universal Postal Union was also present. 

 

The detailed list of participants is attached to the report as Annex 1. 

 

4.0  ADOPTION OF THE AGENDA 
 

The General Secretariat presented the draft agenda which was adopted as presented.  

The Meeting Agenda is attached to this report as Annex 2. 

 

 



5 

5.0 TERMS OF REFERENCE (ToRs) FOR THE TASK FORCE 
 
The General Secretariat tabled the Terms of Reference (ToRs) for the Task Force under Doc No.2. 
PAPU/SC/PTF/01/2022. The ToRs which were approved by the Strategy Committee at its inaugural 
meeting held virtually from 15th to 17th March 2022, were presented for noting, consideration and guidance 
to the work of the Task Force. 
 
The ToRs were adopted by the Task Force and are attached to this report as Annex 3. 

 
6.0 CONSIDERATION AND ADOPTION OF TASK FORCE’S ACTION PLAN 

 
The Draft Action Plan for the Task Force for the Period 2022-2025 was presented by the General 
Secretariat vide document PAPU/SC/PTF/01/2022 - Doc No.3.  
 
The Draft Action Plan was adopted by the Task Force with a comment that dates should be carefully looked 
into again considering that the scheduling of the Extraordinary Congress in 2023 was not known yet. The 
dates should allow for the harmonization of Africa’s position well before the UPU’s Extra Ordinary 
Congress. 
 
The Action plan is attached to this report as Annex 4 for approval by the Strategy Committee. 

 

7.0   UPDATE ON THE WORK OF THE UPU TASK FORCE 
 

7.1 Algeria 

 

Mr. Samir ZOUAOUI from the Ministry of Posts and Telecommunications of Algeria who is also the UPU 
Task Force Co Chair thanked the General Secretariat for inviting him to make a presentation on this 
important topic and called upon everyone to actively engage themselves in the subject matter.  
 
The following highlights were made in the presentation: 
 

• Context: which focuses on the mandate the UPU gave to the Task Force Co-Chaired by 

Algeria; 

• Workstreams 1and 2 as well as the technical review by the UPU CA C2. 

 
7.2 Cameroon 

 
The Chairperson, Mrs. BIKAY MUTLEN Pauline Catherine also made a Presentation on the subject 
and emphasized of the following: 

 

• Outline on the background to the establishment of the PAPU task Force; 

• Reiteration of the TFs Mandate which is to find the best and progressive process of opening up 

the Union to Wider Stakeholder Players; 
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• Stressed on the need for the TF to consolidate all suggestions from the African Member 

Countries towards the 40th Ordinary Session of the PAPU Administrative Council and further 

to the Extraordinary Congress in 2023; 

• It was further stressed that Opening Up of the Union to Wider Sector Players was not the 

mandate for the Task Force alone but rather all stakeholders to take it into account including 

institutional reforms taking place in African countries; 

• Emphasis was also placed on Member countries to contribute to debate on this topic as much 

as possible etc. 

 
7.3 Key Take Away from The Presentations 

 
The main takeaways from the Presentation were: 

 
i. On the need to analyze what the private sector is going to bring on to the table, the meeting 

was informed that about 60% of non- registered players are already working with the Union 

Members in one way or the other and thus, our focus should be to find a better way how to 

work together; 

ii. There is need to build expertise on who can critically look at the subject considering that the 

private sector’s interests is to come and use the Union’s solutions including forms to lower their 

costs and make profits. In this regard, the concern should not of the task Force only but all 

Member States of the Union; 

iii. It was noted that the Universal Service is the responsibility of Governments in terms of how to 

fund it and to what extent its spread apart from the issues of quality of service improvement. To 

this end, the best way of handling this matter is to integrate Members’ Regulatory bodies and 

bring them on board so that sound economic models can be crafted; 

iv. The meeting agreed that a Circular be issued by the General Secretariat to solicit Members’ 

views on the subject. Algeria was tasked to assist in coming up with a formula/framework with 

priority area while the PAPU Secretary General was requested to work closely with the 

Chairperson. 

  
The Task Force appreciated the presentations made, which are hosted on the PAPU website www.upap-
papu.africa  

 
8.0 DATE AND VENUE OF NEXT MEETING 

 

The General Secretariat informed the meeting that the date and venue of the next meeting of the Task 
Force will be communicated once the arrangements are ready. 
 
Meanwhile, the Chairperson of the Task Force is expected to present the report of the Group to the 
Strategy Committee meeting to be held from 4th to 6th July 2022 in Kinshasa, Democratic Republic of 
Congo (DRC). 

 

http://www.upap-papu.africa/
http://www.upap-papu.africa/
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9.0  RECOMMENDATIONS 
 
The meeting made the following recommendations 

 
a) The General Secretariat is tasked to solicit priority areas on the matter and share it with the 

Members by benchmarking on the UPU questionnaire to be circulated soon; 

b) Member States are called upon to provide more views even beyond the questions in the 

Questionnaire. 

 
10.0 ANY OTHER BUSINESS 

 

The Secretary General appealed to Members to respond to the aforementioned questionnaire in time so 
that the consolidation and harmonization of the African position would be all-representative. 

 
11.0 ADOPTION OF THE REPORT OF THE TASK FORCE 

 

The Secretariat informed the meeting that the report of the meeting would be prepared and sent to the 
Chairperson before its circulation. 
 

The Secretary to the Meeting presented a verbal summary highlighting what had been deliberated during 
the meeting. The verbal report which was accepted. 
 

12.0 CLOSING 
 

In closing, the Chairperson was very thankful to the Secretary General for organizing this important meeting 
as well as for his highly valuable interventions. She also expressed thanks to the General Secretariat team 
for their tenacity in taking the meeting through the agenda. Finally, she thanked the Members of the Task 
Force for observations and dynamism.   

 

The Chairperson thanked everyone and closed the meeting at hours 11:10 hours (GMT). 
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LIST OF PARTICIPANTS                              Annex 1                      

OPENING UP OF THE UPU TO WIDER POSTAL SECTOR PLAYERS TASK FORCE VIRTUAL MEETING 
7th JUNE 2022 

N° 
FULL NAME 

 
COUNTRY 

 
ORGANIZATION/ DESIGNATION E-MAIL ADDRESS 

1.  SAMIR ZOUAOUI ALGERIA 
MINISTERE DE LA POSTE ET DES 
TELECOMMUNICATIONS 

s.zouaoui@mpt.gov.dz 

2.  SARAÏ AGBODJA BENIN ARCEP BENIN asarai@arcep.bj 

3.  FIRMINE GANSOU BENIN ARCEP BENIN gfirmine@arcep.bj 

4.  MOGOMOTSI TEBAKAE BOTSWANA BOTSWANA POST mtebakae@botswanapost.co.bw 

5.  IBRAHIM ROUAMBA BURKINA FASO LA POSTE BF Ibrahim.rouamba@laposte.bf 

6.  MACAIRE ZONGO BURKINA FASO LA POSTE BURKINA FASO macaire.zongo@laposte.bf 

7.  MADINA BOUDA BURKINA FASO MINISTÈRE madina.bouda@laposte.bf 

8.  
ZANGBEWENDIN SULVINT 
COMPAORE 

BURKINA FASO ARCEP BURKINA FASO sulzancom@yahoo.fr 

9.  IBRAHIM ROUAMBA BURKINA FASO LA POSTE BF Ibrahim.rouamba@laposte.bf 

10.  KARORERO CHRISTOPHE 
BURUNDI 

RNP chriskarorero44@gmail.com 

11.  GENESTE NIYONGERE BURUNDI RÉGIE NATIONALE DES POSTES genesteniyongere538@gmail.com 

12.  PAULINE CATHERINE MUTLEN CAMEROON 
MINISTRY OF POSTS AND 
TELECOMMUNICATIONS 

paulinemutlen@gmail.com 
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13.  NYOMO NYOMO CAMEROON 
CAMEROON POSTAL SERVICES 
(CAMPOST) 

nyomo76@gmail.com 

14.  FOYEH ALASA NCHOTU CAMEROON 
MINISTERE DES POSTES ET 
TELECOMMUNICATIONS CAMEROUN 

foyehalas@yahoo.com 

15.  LAURE CMR KOPONG CAMEROON MINPOSTEL kdoclonal@yahoo.fr 

16.  PASCAL BOUOLLA CAMEROON CAMPOST sohbola@yahoo.fr 

17.  ABDELSALAM SALEH CHAD 
MINISTERE DES POSTES ET DE 
L’ECONOMIE NUMERIQUE 

salehabdel58@gmail.com 

18.  JONATHAN JOY TSHIMANGA CONGO FREELANCE tshimjoy@gmail.com 

19.  JOSEPH MANDJOLO MUSH CONGO SCPT josemandjolo@gmail.com 

20.  RDC BIBICHE BILILO CONGO SCPT bibichebililo@gmail.com 

21.  LUDOVIQUE MBOSSA CONGO SOPECO, LA POSTE ludovique.mbossa@gmail.com 

22.  ALAIN YENGO CONGO SOPECO LA POSTE DU CONGO yengo.mboungou@laposte.cg 

23.  BILLY MBUDI CONGO FREELANCE billymbudi@yahoo.fr 

24.  MESSAN PATRICE TOUEU CÔTE D'IVOIRE MICEN m.toueu@telecom.gouv.ci 

25.  BAMBA HADJARATOU CÔTE D'IVOIRE ARTCI bamba.hadjaratou@artci.ci 

26.  LOHORE DAGBO CÔTE D'IVOIRE ARTCI dagbo.eric@artci.ci 

27.  JEAN PHILIPPE DEGNAN CÔTE D'IVOIRE  degnan.jeanphilippe@artci.ci 
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28.  CHARLENE BAROU CÔTE D'IVOIRE ARTCI charleneblessing1@gmail.com 

29.  AICHA DOUMBIA CÔTE D'IVOIRE 
AUTORITE DE REGULATION DES 
TELECOMMUNICATIONS 

doumbiaaicha83@gmail.com 

30.  RAMATOULAYE N'GOM CÔTE D'IVOIRE ARTCI ngom.ramatoulaye@artci.ci 

31.  MEL (CIV) LASME CÔTE D'IVOIRE ARTCI lasme.paulerenee@artci.ci 

32.  KOUASSI RAPHAËL DIAMALA CÔTE D'IVOIRE ARTCI diamala.raphael2@artci.ci 

33.  MESSAN PATRICE TOUEU CÔTE D'IVOIRE MICEN m.toueu@telecom.gouv.ci 

34.  RABAB HASSAN EGYPT EGYPT POST rababrzk@egyptpost.org 

35.  HOSSAM SAMY 
EGYPT 

EGYPT POST hossam_samy@egyptpost.org 

36.  YASMINA ASHRAF EGYPT INT' CORPORATES SPECIALIST yasmina_ashraf@egyptpost.org 

37.  EG- MOHAMED EGYPT EGYPT POST n_hassan@egyptpost.org 

38.  CHRISTIAN MINOUNGOU ETHIOPIA AFRICAN UNION COMMISSION minoungouc@africa-union.org 

39.  ROBERT EZEKIEL ASIEDU GHANA GHANA POST COMPANY robert.asiedu@ghanapost.com.gh 

40.  FRANK SEDOR GHANA GHANA POST CO. LTD frank.sedor@ghanapost.com.gh 

41.  SHEILA BARKETEY GHANA GHANA POST COMPANY sheila.barketey@ghanapost.com.gh 

42.  SULLEMAN KWAME LUGEY GHANA MINISTRY OF COMMUNICATIONS sulley.lugey@moc.gov.gh 
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43.  ERICK KIMANI KENYA POSTAL CORPORATION OF KENYA erick.kimani@posta.co.ke 

44.  VERONICA GITHINJI KENYA POSTAL CORPORATION OF KENYA veronica.githinji@posta.co.ke 

45.  REGINA CHERO 
KENYA 

POSTAL CORPORATION OF KENYA cregina@posta.co.ke 

46.  BERNARD NDERITU KENYA 
COMMUNICATIONS AUTHORITY OF 
KENYA 

bnderitu@ca.go.ke 

47.  JOLLY SOGOMO KENYA 
COMMUNICATIONS AUTHORITY OF 
KENYA 

sogomo@ca.go.ke 

48.  HOSIAN AKEEL LIBYA 

DIRECTOR OF INTERNATIONAL 
RELATIONS AND COOPERATION 
DEPARTMENT AT THE LIBYA POST 
OFFICE COMPANY 

h.akeel@libyapost.ly 

49.  
RAZAFINDRAIBE JEANNE 
NANCIA 

MADAGASCAR PAOSITRA MALAGASY dpc@paositramalagasy.mg 

50.  BENNIE AGGREY SAKA 
MALAWI 

MALAWI POSTS CORPORATION bennie.saka@malawipost.post.com 

51.  HAROLD MSUSA MALAWI MALAWI POSTS CORPORATION haroldmsusa2@gmail.com 

52.  SOULEYMANE FOMBA MALI LA POSTE souleymane.fomba@laposte.ml 

53.  IDRISSA LY MALI AMRTP ily@amrtp.ml 

54.  KALIL MAHAMANE MAÏGA MALI LA POSTE DU MLI kalil.maiga@laposte.ml 

55.  SOULEYMANE FOMBA MALI LA POSTE souleymane.fomba@laposte.ml 

56.  MU_VIDOOSHI MAURITIUS THE MAURITIUS POST LIMITED vboyro@mauritiuspost.mu 

57.  
TÂNIA AÇUCENA CHICOCO 
CHIBESAKUNDA 

MOAMBQUE INCM tchibesakunda@gmail.com 
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58.  NACIRA DAHIM MOROCCO BARID AL MAGHRIB n.dahim@poste.ma 

59.  
HAROUNA  SERKIN  ABZIN 
ABDOU RAHAMANE 

NIGER 
MINISTERE DE LA POSTE ET ES 
NOUVELLES TECHNOLOGIES DE L 
INFORMATION 

serkinabzin@ymail.com 

60.  NIGERIA - HMZ NIGERIA NIGERIAN POSTAL SERVICE habu.zoaka@gmail.com 

61.  WAPCO - TOM KWAGHMANDE NIGERIA WAPCO tomkwaghmande5@gmail.com 

62.  REKMAH MAITUMBI NIGERIA NIGERIAN POSTAL SERVICE maitumbirekmah@gmail.com 

63.  HAUWA ADEBOWALE NIGERIA NIPOST topegegele@gmail.com 

64.  OMONIYI AKIODE NIGERIA NIGERIAN POSTAL SERVICE omoniyiodusanya@gmail.com 

65.  LEKWOT EMMANUEL PETER NIGERIA NIGERIAN POSTAL SERVICE elpeterz@yahoo.com 

66.  USMAN BAGUDU NIGERIA NIGERIAN POSTAL SERVICE usmanbb@yahoo.com 

67.  OJONUGWA MOSES NIGERIA NIPOST ojdanmos3@gmail.com 

68.  COURO KANE SENEGAL ARTP couro.kane@artp.sn  

69.  BASSIROU WADE SENEGAL LA POSTE wadebassirou2005@yahoo.fr 

70.  DIALLO OULEYMATOU SENEGAL 
MINISTERE DE L'ECONOMIE 
NUMERIQUE ET DES 
TELECOMMUNICATIONS 

oulydiallo@yahoo.fr 

71.  ABDATY KA SENEGAL LA POSTE abdatyka@gmail.com 

72.  COURO KANE SENEGAL ARTP couro.kane@artp.sn 

mailto:couro.kane@artp.sn
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73.  BASSIROU WADE SENEGAL LA POSTE wadebassirou2005@yahoo.fr 

74.  BRIMA KATTA SIERRA LEONE SIERRA LEONE POSTAL SERVICE brima.katta@gmail.com 

75.  ELIA MADULESI TANZANA POSTA TANZANIA ekutimwa@gmail.com 

76.  DR. EMMANUEL MANASSEH TANZANIA TCRA emmanuel.manasseh@tcra.go.tz 

77.  PAULO BOMANI TANZANIA TANZANIA POSTS CORPORATION paulobomani@gmail.com 

78.  JASSON KALILE TANZANIA TANZANIA POSTS CORPORATION jassonkalile@gmail.com 

79.  DOROSELA RUGAIYAMU 
TANZANIA 

MINISTRY OF INFORMATION, 
COMMUNICATION AND INFORMATION 
TECHNOLOGY 

dorosela14@gmail.com 

80.  CAROLINE KANUTI TANZANIA 
MINISTRY OF INFORMATION 
COMMUNICATION AND INFORMATION 
TECHNOLOGY 

caroline.kanuti@mawasiliano.go.tz 

81.  CECILIA SYLVESTER MKOBA TANZANIA TCRA cecilia.mkoba@tcra.go.tz 

82.  SAHTOUT FAOUZIA TUNISIA TUNISIA POST Relations.internationales@poste.tn 

83.  MOUNA BALTI TUNISIA 
MINISTERE DES TECHNOLOGIES DE LA 
COMMUNICATION 

mouna.balti@tunisia.gov.tn 

84.  AGATHA KYAKUNZIRE UGANDA 
UGANDA COMMUNICATIONS 
COMMISSION 

akyakunzire@ucc.co.ug 

85.  VICTORIA SSEKANDI 
UGANDA UGANDA COMMUNICATIONS 

COMMISSION 
vsekandi@ucc.co.ug 

86.  IMMACULATE NAMUNYOLO UGANDA UGANDA POST LIMITED inamunyolo@ugapost.co.ug 

87.  ALFRED MARISA ZIMBABWE POTRAZ marisa@potraz.gov.zw 
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88.  NDANATSEI CHINODYA ZIMBABWE ZIMPOST ndahchinodya@gmail.com 

89.  TSITSI MARIWO MARIWO ZIMBABWE POTRAZ mariwo@potraz.gov.zw 

90.  ALFRED MARISA ZIMBABWE POTRAZ marisa@potraz.gov.zw 

91.  HOUSSEM GHARBI 
UNIVERSAL POSTAL UNION 
(UPU) 

UNIVERSAL POSTAL UNION (UPU) houssem.gharbi@upu.int 

92.  SIFUNDO CHIEF MOYO 
PAN AFRICAN POSTAL UNION 
(PAPU) 

PAN AFRICAN POSTAL UNION (PAPU) 
scmoyo1@gmail.com 

93.  JESSICA SSENGOOBA 
PAN AFRICAN POSTAL UNION 
(PAPU) 

PAN AFRICAN POSTAL UNION (PAPU) 
asg@papu.co.tz 

94.  MICHAEL ONYEZEWE 
PAN AFRICAN POSTAL UNION 
(PAPU) 

PAN AFRICAN POSTAL UNION (PAPU) 
af@papu.co.tz 

95.  PASCAL CAPO-CHICHI 
PAN AFRICAN POSTAL UNION 
(PAPU) 

PAN AFRICAN POSTAL UNION (PAPU) 
fructueuxcapo@yahoo.fr 

96.  NATHAN MKANDAWIRE 
PAN AFRICAN POSTAL UNION 
(PAPU) 

PAN AFRICAN POSTAL UNION (PAPU) 
nmkandawire1963@gmail.com 

97.  HILLARIA MAZENGE 
PAN AFRICAN POSTAL UNION 
(PAPU) 

PAN AFRICAN POSTAL UNION (PAPU) 
qso@papu.co.tz 

98.  ITESI TAGUABA 
PAN AFRICAN POSTAL UNION 
(PAPU) 

PAN AFRICAN POSTAL UNION (PAPU) 
sc@papu.co.tz 

99.  LELO MALLYA 
PAN AFRICAN POSTAL UNION 
(PAPU) 

PAN AFRICAN POSTAL UNION (PAPU) papu@papu.co.tz 
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TASK FORCE ON THE OPENING UP OF THE UPU TO THE WIDER POSTAL SECTOR PLAYERS 

(PTF), 7TH JUNE 2022 (VIRTUAL) 

AGENDA 

BUREAU 

CHAIR:    CAMEROON 

VICE CHAIR:    ALGERIA 

SECRETARIAT:  PAPU SECRETARIAT 

S/N Agenda Item Responsible 

1.  Opening Remarks 

 

• Chairperson 

• PAPU Secretary General 

2.  Confirmation of Bureau General Secretariat 

3.  Adoption of Agenda 

PAPU/SC/PTF/01/2022 - Doc No.1 

Chairperson/All 

4.  Terms of Reference of the Task Force recap  

PAPU/SC/PTF/01/2022 - Doc No.2 

General Secretariat 

5.  Consideration and adoption of the Task Force’s Action 

Plan 

PAPU/SC/PTF/01/2022 - Doc No.3 

General Secretariat/All 
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6.  Update on the Work of the UPU Task Force • Algeria (UPU Task Force Co-

Chair) 

• Cameroon as PAPU Task 

Force Lead Country 

7.  Date and Venue of the next meeting Task Force 

8.  Any Other Business Task Force 

9.  Adoption of the report of the Task Force 

• Summary of deliberations 

Task Force 

10.  Closing Task Force 
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Annex 3 

 

 

 

 
TASK FORCE ON THE OPENING UP OF THE UPU 

TERMS OF REFERENCE (ToRS) 

 

The following are the Task Force’s Terms of Reference: 

 

i. Study resolution C11/2021, advise upon and prepare any relevant proposals in due consideration 

of policy, legal, regulatory and operational point of view from the African perspective for further 

consideration by an Extraordinary Congress in 2023; 

 

ii. Examine the implications of opening up of the Union to wider postal sector players, to Africa 

Member States, particularly in the areas of sustainability, cooperation and interaction among 

stakeholders, and in ensuring the satisfaction of customers’ changing needs; 

 

iii. Study, advise upon and prepare Congress proposal (s) where necessary, on the format of the 

opening up of the Union to wider postal sector players also embracing areas such as labeling 

standards, data protection and data storage; 

 

iv. Collate and co-ordinate the PAPU Member States’ position on the subject of opening up of the 

UPU to wider stakeholders; 

 

v. Conduct an impact assessment of any submitted proposals and prioritizing such studies as far as 

Africa is concerned, as appropriate; 

 

vi. Ensure, in accordance with the relevant rules, the widest possible participation and pooling of 

expert resources of PAPU Members; 

 

vii. Ensure that a detailed report with a draft resolution is submitted to the 40th Ordinary PAPU 

Administrative Council Session for consideration and approval before the S2 CA Session; 

 

viii. The Task Force’s execution of work and delivery dates are guided and affected by the following 

deadlines: 
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a. By S1 (April 2022):  the UPU Task Force will submit to the CA finalized conversion of the 

different elements contained in the Congress instructions 

 

b. By S2 (October 2022): Presentation of draft CA proposals for further submission to the 

fourth Extraordinary Congress on the further opening up of the Union to wider postal sector 

players. 
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Annex 4 

 

 

 

 

TASK FORCE ON OPENING UP OF THE UPU ACTION PLAN  

S/N SUBJECT MATTER MILESTONE OBJECTIVE PERIOD KEY PERFORMANCE 
INDICATOR (KPI) 

RESPONSIBLE 

1.  Engagement & 
Participation of Member 
States 

Ensure the participation and 
pooling of expert resources of 
PAPU Member States 

Ensure the participation 
and pooling of expert 
resources of PAPU 
Members 

Q 3 2022 Creation of a pool of 
African experts and 
engagement of their 
expertise 

Task force experts/ 
Secretariat 

2.  Preparation of the report of 
the TF to the 40th 
Administrative Council 
Session  

Draft and submit a report to the 
40th Ordinary PAPU 
Administrative Council Session 

Ensure adoption by the 
40th Ordinary PAPU 
Administrative Council 
Session 

Q 3 2022 TF Report submitted 
(before the S2 CA 
Session) 

Task force experts/ 
Secretariat 
 
 

3.  Reports Prepare relevant proposals 
taking into account policy, legal, 
regulatory and operational points 
of view for consideration and 
deliberation at the Extraordinary 
Congress in 2023 

Draft proposals, if any  Q 4 2022 Prepare draft 
Proposals  

Task force experts/ 
Secretariat 

Examine the implications of 
opening up of the Union to wider 
postal sector players, to African 
Member States, particularly in 
the areas of sustainability, 
cooperation and interaction 

Examine the implications 
of opening up of the Union 
to wider postal sector 
players 

Q 1 2023 Assessment report 
prepared  

Task force experts/ 
Secretariat 



2 

among stakeholders, and in 
ensuring satisfaction of 
customers’ changing needs. 

Study, advise upon and prepare 

Congress proposal, if necessary, 

on the subject of the opening up 

of the Union to wider postal 

sector players (embracing areas 

such as labeling standards, data 

protection and data storage etc. 

 

Provide a detailed advisory 
report on the format of the 
opening up of the Union to 
wider sector postal sector 
players 

Q 2 2023 Deliver an advisory 
report 

Task force experts 

Collate and co-ordinate the 

PAPU Member States’ position 

on the subject of opening up of 

the UPU to wider stakeholders. 

Engage member states on 
the opening up of the UPU 
to wider stakeholders 

Q 2 2023 Meetings held, 
Report on Member 
Positions consolidated 
and drafted 

Task force 
experts/Secretariat 

Conduct an Impact Assessment 

of the submitted proposals and 

studies 

Conducting an impact 
assessment  

Q 3 2023 Impact Assessment 
reports completed  

Task force experts/ 
Secretariat 

 

 

 


