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OPERATIONS AND TECHNOLOGY COMMITTEE 
4th to 6th July 2022, Kinshasa, DRC  

DRAFT AGENDA 

BUREAU 

CHAIRPERSON  - NIGERIA  

1st  VICE CHAIRPERSON   - ALGERIA 

2nd VICE CHAIRPERSON  - SENEGAL 

RAPPORTEURS:  - UGANDA 

- COTE D’IVOIRE 

SECRETARIAT   - GENERAL SECRETARIAT 

WORKING HOURS 

MORNING:   09:00-12:00 HOURS (GMT) 

LUNCH BREAK:  12:00-13:00 HOURS (GMT)   

AFTERNOON:   13:00-16:00 HOURS (GMT) 
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DAY ONE – 04/07/2022 

1.  Opening remarks by Chairperson  

2.  Adoption of the Agenda  PAPU/ATC/OTC/02/2022 - Doc No.01 

3.  Report of Q1 2022 Operations and Technology Committee 

Meeting  

PAPU/ATC/OTC/02/2022 - Doc No.02 

 

4.  Working Group on Remuneration Report  

• Action Plan 2022-2025 

• Remuneration key issues  

• Recommendations. 

PAPU/ATC/OTC/02/2022 - Doc No.03 

 

5.  Digitalization and Innovation  

a) Working Group on Digitalization and Innovation 

Report: 

• Action Plan 2022-2025; 

• Digitalization/innovation key issues; 

• Africa experience and benchmarking; 

• Recommendations. 

b) Africa’s E-Commerce Landscape: Digital 

Readiness and Payment Readiness for E-

Commerce 

 

PAPU/ATC/OTC/02/2022- Doc No.04 

 

 

 

 

 

 

Presentation by UPU 

6.  Working Group on Promotion of Philately Report  

• Action Plan 2022-2025; 

• Global Philately Trends; 

• Philately activities in Africa; 

• Recommendations 

PAPU/ATC/OTC/02/2022- Doc No.05 
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DAY TWO – 05/07/2022 

7.  Working Group on Supply Chain Report 

• Action Plan 2022-2025; 

• Quality of Service Report for Africa; 

• Quality of Service Projects in Africa Report; 

• Trade Facilitation in Africa: 

- Cross Border E-Commerce Workshop;  

- Experience sharing and Benchmarking; 

✓ Trade facilitation Project; 

✓ Ecom@Africa project. 

• PAPU/AFRAA Activities Report; 

•  Recommendations. 

PAPU/ATC/OTC/02/2022- Doc No.06 

 

 

 

DAY THREE - 06/07/2022 

8.  Update on the 39th Administrative Council outcomes: 

Status of implementation of decisions, resolutions and 

recommendations on Operations & Technology issues. 

PAPU/ATC/OTC/02/2022 - Doc No.7 & Annex 1 

9.  Operations and Technology Committee Draft Action 

Plan for the Cycle 2021/22-2024/25 

PAPU/ATC/OTC/02/2022- Doc No.8 & Annex 1 

10.  Date and venue of the next meeting  

11.  Any Other Business (AOB)  

12.  Adoption of the Committee Report  

13.  Closing  

 


