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TASK FORCE ON OPENING UP OF THE UPU ACTION PLAN  

S/N SUBJECT MATTER MILESTONE OBJECTIVE PERIOD KEY PERFORMANCE 
INDICATOR (KPI) 

RESPONSIBLE 

1.  Engagement & 
Participation of Member 
States 

Ensure the participation and 
pooling of expert resources of 
PAPU Member States 

Ensure the participation 
and pooling of expert 
resources of PAPU 
Members 

Q 3 2022 Creation of a pool of 
African experts and 
engagement of their 
expertise 

Task force experts/ 
Secretariat 

2.  Preparation of the report of 
the TF to the 40th 
Administrative Council 
Session  

Draft and submit a report to the 
40th Ordinary PAPU 
Administrative Council Session 

Ensure adoption by the 
40th Ordinary PAPU 
Administrative Council 
Session 

Q 3 2022 TF Report submitted 
(before the S2 CA 
Session) 

Task force experts/ 
Secretariat 
 
 

3.  Reports Prepare relevant proposals 
taking into account policy, legal, 
regulatory and operational points 
of view for consideration and 
deliberation at the Extraordinary 
Congress in 2023 

Draft proposals, if any  Q 4 2022 Prepare draft 
Proposals  

Task force experts/ 
Secretariat 

Examine the implications of 
opening up of the Union to wider 

Examine the implications 
of opening up of the Union 

Q 1 2023 Assessment report 
prepared  

Task force experts/ 
Secretariat 



postal sector players, to African 
Member States, particularly in 
the areas of sustainability, 
cooperation and interaction 
among stakeholders, and in 
ensuring satisfaction of 
customers’ changing needs. 

to wider postal sector 
players 

Study, advise upon and prepare 

Congress proposal, if necessary, 

on the subject of the opening up 

of the Union to wider postal 

sector players (embracing areas 

such as labeling standards, data 

protection and data storage etc. 

 

Provide a detailed advisory 
report on the format of the 
opening up of the Union to 
wider sector postal sector 
players 

Q 2 2023 Deliver an advisory 
report 

Task force experts 

Collate and co-ordinate the 

PAPU Member States’ position 

on the subject of opening up of 

the UPU to wider stakeholders. 

Engage member states on 
the opening up of the UPU 
to wider stakeholders 

Q 2 2023 Meetings held, 
Report on Member 
Positions consolidated 
and drafted 

Task force 
experts/Secretariat 

Conduct an Impact Assessment 

of the submitted proposals and 

studies 

Conducting an impact 
assessment  

Q 3 2023 Impact Assessment 
reports completed  

Task force experts/ 
Secretariat 

 

 


