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01 FinTech & Innovation

Incubating new FinTech Solutions and innovation to deliver
new services or enhance current customer experience.

Developing new Channels and digital products that can
reach customer better and quicker.

Developing new Channels and digital products that can
reach customer better and quicker.

03 New Segments
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Enterprises face a changing environment

High customer expectations,

Further consolidation and bigger economies of scale

Constant, rapid change and uncertainty
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E-COMMERCE: ALREADY A DRIVING FORCE [ &
IN RETAIL

Global e-commerce revenues were expected to grow 15% annually in 2020, but

with the pandemic’s boost, they shot up 25%.7° That growth was supported in part
by an array of innovative solutions e-commerce players adopted to enhance the

customer experience and improve the attractiveness of online offerings.



E-commerce
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Fig. 1.1: Various electronic business relationships
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Exhibit 1

E-commerce Customer Benefits

Large product assortment Quick and secure payments

Advanced systems provide “1-click”
seamless payment

Consumers can find everything in
large online assortments freed from
physical restrictions

CUSTOMER

Tailored product offering Fast and flexible delivery

Fast and flexible delivery offered at

Locating products and information 5@
home or pick-up locations

about them is easy

Competitive and transparent pricing Social media shopping Convenient after-sales service

Online prices can be very Convenient shopping directly Returning and servicing items
competitive with clear comparison through social platforms, engaging provided promptly and without cost

across outlets and sharing the
experience with friends

Source: BCG analysis




Exhibit 12

Five Key Enablers Can Significantly Improve Business Environment for E-commerce ﬁpo’;

International

t-mil isti :
Last-mile logistics shipment

Enablers

e E-payment

adoption

Incubators &
domestic players

Internet connectivity

Source: BCG analysis
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How big is the global ecommerce market? [%

* The global ecommerce market is expected to total S4.89 trillion in
2021.

Retail Ecommerce Sales Worldwide, 2019-2024
trillions, % change, and % of total retail sales

$6.388

$5.908

2019 2020 2021 2022 2023 2024
M Retail ecommerce sales B ¢ change B % of total retail sales

Maote: includes products or services orderad using the internat, regardiess of the method of
payment or fulfilment; excludes travel ond event tickets, payments such as bill pay, toxes or
money transfers, food services and drinking place soles, gombling and other vice goods salas
Source: eldarketer, Dec 2020

2E1834 aMarkater | Insiderintelligence.com



https://www.emarketer.com/content/worldwide-ecommerce-will-approach-5-trillion-this-year

Global ecommerce sales growth O

According to eMarketer, online retail sales will reach $6.39 trillion, with ecommerce taking up 21.8% of total
retail sales.

Retail Ecommerce Sales Growth Worldwide, by
Region, 2020
% change

Latin America

Morth America Z1.8%

Central & Eastern Europe 291%

Asia-Pacific 26.4%

Western Europe 26.3%

Middle East & Africa 19.8%

Worldwide 27.6%

Note: includes products or services ordered using the internet, regardiess of the method of
payment or fulfillment; excludes travel and event tickets, payments such as bill pay, toxes or
money transfers, food services and drinking place sales, gombiling and other vice goods sales
Source: eMarketer, Dec 2, 2020

261647 eMarketer | Insiderintelligence.com
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Product-market fit varies by region and country
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3 key metrics
to identify the
most attractive
African
markets
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Market Size

Assess market
potential based
on market GDP

ol

2

Digital Development

Assess platform
potential based digital
savings & ICT
infrastructure readiness

)

e

Egypt Export & Trade
partner in Africa

Ensure sizeable trading
partners are included for
further assessment




8 trade agreements were identified across Africa where Egypt is a
member state in all of them
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Not-exhaustive | Active trade agreements | Aspirational/under discussion trade agreements
Trade policy / Member countries
agreement with Egypt Description
1. Greater Arab Free Trade HE B Eliminate all non-tariff barriers (NTB's), including administrative, monetary, financial and
Agreement (GAFTA) technical barriers
2. Common Market for 2= L e Free trade agreement
Eastern and Southern = == 5= - Customs union (2009): customs exemptions on all imports of products originating in member
Africa (COMESA) country with a value-added amounting to 45%
3. Agadir Free Trade 3] Enhance trade exchange between Egypt and the signatory Arab countries.
Agreement Increase the prospective European Market Access for products of Party states, which
consequently will encourage investments and increase inter-country regional cooperation.

4. South Africa-Egypt Joint [>= A joint bilateral commission between Egypt and South Africa
Bilateral Commission Aims to boost trade and investments
5. Bilateral agreement for [ ] Free access to the market and traffic rights for the regular air services between the two countries
air services
6. African Continental Free =l l-MIE 0 B Agreement to make ~90% of trade within the continent duty-free by July 2020 and ~97% of trade
Trade Agreement (AfCFTA) Al m duty free by 2030

EITEZ ===
7. The Community of Sahel- ] |=-l l: Objectives: Free movement of persons, capitals and interests of nationals of member states
Saharan States (CEN-SAD) | FERE N Objectives: Free trade and movement of goods, commodities and services from member states
8. Egyptian-Tanzanian P Establish council between the Egyptian Businessmen Association and the Tanzanian Chamber

Business Council

of Trade and Industry to promote trade

Source: General Authority of Investment and Free Zones (GAFI Egypt). COMESA website, African Union website, latest news. hitps://www gtreview.com, Pan
African Chamber of Commerce and Industry, Institute for Giobal Dialogue organization, Bilaterals.org, Investir au Cameroun online news, press search
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Realtime Data is expensive
Don’t waste your resources

Thank You




