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REMUNERATION WORKING GROUP ACTION PLAN FOR THE PERIOD 2022-2025
	S/N
	SUBJECT MATTER
	MILESTONE
	OBJECTIVE
	PERIOD
	KEY PERFORMANCE INDICATOR (KPI)
	RESPONSIBLE

	1.
	Letter Post Remuneration System
	i) Unpack the Remuneration model
	Acquaint Member States on the current Letter Post  Remuneration System


	Q3 2022
	Delivery Of Model
	Working Group Experts/ Secretariat

	
	
	ii) Outline rates for different letter post  services  including value added and supplementary services

	Apprise member States with the terminal dues rates applicable for the period 2022-2025
	Q3 2022
	Terminal Dues rates
	Working Group Experts/ Secretariat

	
	
	iii) Enumerate implications of Remuneration System on  Africa


	Enable Member States to do an impact analysis on the remuneration System 
	Q4 2022
	Implications of Remuneration system
	Working Group Experts

	
	
	iv) Organize Meeting


	Involve Member States in the work of the Working Group
	Q4 2022
	Meeting held

	Working Group/ Secretariat

	
	
	v) Solicit feedback from Member States  (Questionnaire)
	To monitor and evaluate the system and its impact on African DOs.
	Q1 2023
	Report submitted to the Committee

 
	Member States/ Secretariat

	2. 
	Parcel Post Remuneration
	i) Expound the Parcel Post Remuneration Model
	Enlighten Member States on the current Parcel Post  Remuneration System
	Q2 2023
	Delivery Of Model
	Working Group Experts/ Secretariat

	
	
	ii) Explain the Quality Performance system of the Parcel Post Remuneration system
	Apprise Member States with the bonus system of the parcel post remuneration including the performance targets for the period 2022-2025
	Q2 2023
	Quality expectations and targets communicated to Member States
	Working Group Experts/ Secretariat

	
	
	iii) Illuminate the implications of Remuneration System on  Africa


	Enable Member States to do an impact analysis on the Parcel Post Remuneration System 
	Q3 2023
	Implications of Remuneration system
	Working Group Experts

	
	
	iv) Organize Meeting


	Include 
Member States in the work of the Working Group
	Q4 2023
	Meeting held


	Working Group/ Secretariat

	
	
	v) Request for feedback from Member States  (Questionnaire)
	Monitor and evaluate the system and its impact on African DOs.
	Q4 2023
	Report submitted to the Committee
	Member States/Working Group/ Secretariat

	3. 
	Integrated Product Plan 
	i) Integrated Product Plan Model
	Acquaint Member States with the  Product Portfolio and ensure full implementation of the IPP
	Q4 2022
	IPP communicated to Member States
	Working Group/ Secretariat

	
	
	ii) Integrated Remuneration Plan
	Ensure that Member States familiarize with the Integrated Remuneration System emanating from the IPP
	Q4 2022
	IRP communicated to Member  States 
	Working Group/ Secretariat

	
	
	iii) Organize Meeting
	Involve Member States in the work of the Working Group
	Q1 2023
	Meeting held


	Working Group/ Secretariat

	
	
	iv) Seek feedback from Member States  (Questionnaire)
	Monitor and evaluate the system and its impact on African DOs.
	Q1 2023
	Number of Countries offering different services on IPP
	Member States/ Secretariat

	4. 
	Remuneration Issues
	i) Identify  and summarize key issues 
	Provide an overview of the key issues on the remuneration system
	Q2 2024
	Brief to Member States
	Working Group/ Secretariat

	
	
	ii) Communicate to the Committee and Member States
	Give feedback to Member States on the Remuneration system 
	Q2 2024
	
	

	5. 
	Future Remuneration System
	i) Identify areas of concern in international mail handling and resultant remuneration 


	Pinpoint areas to be included or addressed  in the future remuneration system
	Q3 2024
	Report submitted to Committee and Member States
	Working Group/ Secretariat

	
	
	ii) Consider ways of improvement  on the system
	Come up with basis and justification for improvement of  future remunerations proposals
	Q3 2024
	
	

	
	
	iii) Propose amendments  to the Regulations 
	Submit and support proposals amending the Regulations that cater for the interests of Africa
	Q4 2024
	Amendments proposed and supported by African Member States
	Working Group/ Secretariat

	
	
	iv) Analyze IB and other Member States Proposals related to remuneration of physical services 

· Study proposal;

· Come up with implications for Africa;

· Propose alternative views from Africa

· Advise  Member States
	Ensure that Africa’s interests and concerns are addressed in the remuneration proposals submitted to the 28th UPU Congress

Ensure that Member States make informed decisions at the next Congress


	Q1 2025
	Proposals supported by African Member States
Congress proposals from Africa 
	Member States/Working Group/ Secretariat

	
	
	v) Come up with proposals from Africa
	Submit remuneration proposals that address Africa’s interest  to the 28th UPU Congress, where necessary 
	Q1 2025
	Number of proposals emanating from Africa
	Member States/Working Group/ Secretariat
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