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1.0 INTRODUCTION

The Remuneration Working Group was constituted by the 39th Administrative Council vide Resolution No.05/PAPU/AC/XXXIX/2021. The mandate of the group is to follow up on remuneration issues during the UPU Congress cycle and advise Member States in order to safeguard the interests of African Countries. 

At its inaugural meeting held from 15th to 17th February 2022, the Operations and Technology Committee (OTC) adopted the terms of reference for the Remuneration Working Group (RG).

2.0 TERMS OF REFERENCE (ToRS) 
The terms of reference are as below:

i. Assimilate the new remuneration system for Letter Post items as approved by the Geneva Extra Ordinary Congress and the Abidjan Congress and update Members on its implications to African Countries;

ii. Analyze the Parcel Post remuneration and advise on the best way for maximizing returns for Member States;
iii. Identify any shortcomings and opportunities for Member States with a view to proposing improvements to the system in future;

iv. Follow up on the work of the Remuneration Integration Group under the Postal Operations Council (POC) Committee 2 and keep Members posted on any new developments;

v. Monitor developments and proposed changes to the Integrated Product Plan (IPP) and their implications to remuneration of services;

vi. Analyze the remuneration proposals to the 28th UPU Congress and propose recommendations to guide the Member States and safeguard Africa’s interests;

vii. Come up with proposals on the remuneration system that serves the interest of African countries to be submitted at the next congress in 2025, where necessary;
viii. Propose amendments to the Regulations to be submitted and supported by African countries to best safeguard the interests of Member States.
3.0 DECISION 
The Working Group is called upon to take note and familiarize with the terms of reference to guide its work.
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